


Background 
The energy sector in Somalia is faced by a number of challenges which have been extensively documented by the federal government and a number of international institutions. As a result of these challenges the sector has experienced slow or/and minimal  growth, hence a need for a profound and fundamental intervention.

In recent years the stakeholders in the country`s energy sector who include the federal government, the international development partners and the private sector have undertaken a number of projects to develop the energy sector. However, many – if not all, of these efforts run parallel to each other without a proper coordination or unified direction. The lack of coordination creates overlapping and duplication of efforts burdening the already scarce resources in the country.


Energy Coordination Unit (ECU) –Ministry of Energy and Water Resources (MoEWR).
The above concern necessitated the creation of a unit within the MoEWR, with a mandate to coordinate the different undertakings in the energy sector by the federal government, international donors and the private sector. With initial funding by the UNDP, the Energy Coordination Unit was set up at the MoEWR in April this year. 

Scope/Objectives
The primary task of the ECU is to facilitate and coordinate current and future energy ctivities between the Federal government of Somalia, the UN, donors and the somali energy private sector. These include but are not limited to:
i. Energy policy and regulation: ECU will be the center for all policy related activities, including the development of the National Electricity Policy (NEP) and any subsequent undertakings related with policy and regulations. 
ii. Mobilization and engagement of donors and investors: The unit is mandated to mobilize international efforts regarding funding and investments in the sector.  
a. Note: This includes the follow up and monitoring of activities by the international agencies to ensure that they conform to the goals of the National Development Plan (NDS) 
iii. Capacity building: The Unit will be responsible with identification of capacity and skills gaps and designing appropriate training mechanisms to the relevant government and private agencies. 
iv. Private sector engagement: to continuously engage with the private sector in order to learn about their concerns and demands and to inform/update them of the efforts by the government and international agencies.
v. Energy activity coordination: The Unit is responsible with the coordination of all energy activities undertaken by the various stakeholders in Somalia. It will also act as a center for information where a file based information mapped from different sources on all the energy activities countrywide will be available for use of energy partners. Furthermore ECU will act as a networking platform for the stakeholders.
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Coordination Mechanism
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In the coordination mechanism, the ECU, under the Ministry of Energy and Water Resources will coordinate all energy activities between the line ministries both at the federal and State level. It will brief the Office of Prime Minister on progress made by the energy sector and seek its full support. 

[bookmark: _GoBack]ECU will establish a communication corridor with the Somali private sector , to ensure their voices are heard and concerns are properly addressed. Another critical role this unit aims to undertake is to support the private sector with technical tools and investment advisory to ease their challenges, most important of which is the shortage of technical capacity.

The Unit will also seek support from donors and investors in growing the energy sector. It looks to achieve this through a one to one meeting with potential investors oversees encouraging them to take part in the various investment opportunities present in Somalia. Furthermore, it aims to look for more donor grants that will be channeled to various energy projects, both new and ongoing.
ECU will work with the UN agencies involved in the energy sector to seek  technical support as well as funds for its different energy activities . 
  
Next steps 

Expansion of the ECU 

The initial phase of ECU is funded by the United Nations Development Programme (UNDP) for a period of six months .This limits the capacity of the unit to fulfil its long term goals. In the near future the MoEWR plans to the expand the ECU by incorporating expert consultants into the team. The following two areas are of great importance for inclusion into the unit.

1. Financial Advisor –Energy Investment
2. Energy Expert (Off-grid and City-Grid)
 
Energy Stakeholder Engagement.
	
The ECU plans to hold meetings with a number of international stakeholders in order to establish coordination strategies on ways to harmonize energy activities .
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