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	1. Establishment of the Coordination Unit 


	Activities 
	Timeframe
	Planned activities  
	Expected Outcome
	Responsible party 
	Remarks

	1.1 Setting the Energy Coordination Unit office.








	
1st  April-1st May,2018









	Procuring of all office items.




.


	Establishment of a fully functional Energy Coordination Unit.





	
Abdisalam
Mohamud









	Completed










	2. Coordination of energy activities

	Activities
	Timeframe
	Planned Activities 
	Expected Outcome
	Responsible party
	Remarks

	2.1 Stakeholder meetings.

2.1.1 Federal government and state members

2.1.2 Government and private 
sector

2.1.3 Government and relevant international partners








2.2 Energy activity mapping 











	1st-25th May,2018

(Ongoing engagement)













2nd – 15th 
June 2018
(Ongoing engagement)



	















	
Establishment of strong inter-ministry cooperation network between the federal government, federal member states and the private sector.

Establishment of a communication corridor between the government and international partners.
 

A collection of file based information on all the energy related activities countrywide.

	






ECU


	

	3. Capacity Building

	Activities
	Timeframe
	Planned Activities
	Expected Outcome
	Responsible party
	Remarks

	
3.1 A workshop for the government and private sector on energy investment climate and off grid.







	25th-28th June, 2018












	Preparation of training modules focused on energy and private sector investments.









	
Strengthening the capacity and awareness of the government and private sector in the energy sector. 








	ECU
	

	

	
	
	
	
	

	4.  Energy Policy Development

	Activities
	Timeline

	Planned Activities
	Expected Outcome
	Responsible party
	Remarks

	
4.1  Collection of existing policy documents in the country  and complementary International energy policy practices 

4.2  Identifying policy deficiencies


4.3 Formulating first draft of the policy framework.

	May- Aug, 2018
	National and international trips.

Desk and field research information gathering.



Data analysis and configuration.
	Formulate policy objectives, vision and mission

Developing an Energy Policy






	




Muhyadin Sayid















	

	5. One to One International Investment meetings.

	Activities
	Timeline

	Planned Activities
	Expected Outcome
	Responsible party
	Remarks

	
5.1 Three international Investment meetings.

	June- Oct, 2018
	
	Drawing foreign sustainable energy infrastructure investment to Somalia
	ECU 
	



